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Homeoffice &

Homeschooling

Christian Weber

Sales Steering Manager KK-SOUTH
Laura (4), Leonie (2)

Please describe your area of activity within the company in a few words. For which
tasks are you responsible?

"As Sales Steering Manager, | am involved in sales management for the countries covered by
the South Group (CH, ES, FR, IT, PT & RU). This not only concerns the issues that come from
Stuttgart within the Powerhouse project, but also country-specific issues related to sales.”

Please describe your current daily routine and how you find working from home.

“My day starts when one of my children or both of them together force me out of bed.
Usually around 6 a.m. ;) Then | have a cup of coffee. After the children’s breakfast, | start
setting up my small but functional workplace in the bedroom or living room, depending on
the day of the week. Depending on whether it's kindergarten day or not. At lunchtime, if
time and appointments allow us to, we eat together. Then it's back to the workplace. After
work, it's time to put away the workstation and enjoy some time with the family.”

How do you feel about the home office? What advantages do you have from it? What do

you miss?

“I like the option of working from home. Family and work can be reconciled better in
exceptional circumstances. Even though | personally prefer to work in the office.”

Your tips and tricks for remaining concentrated when working at home.

“A bright workplace with plenty of fresh air. If my wife is able to watch the children, |
prefer to work in a different room. :)”

Home office & home schooling — be honest: how'’s it working out? What are the specific

daily challenges?

“The children have now come to understand that when dad is sitting in another room,
then he’s working, and only when he leaves the room is it time to play. It took time, and
was a bit of a challenge at the beginning.”



To what extent does KAISER+KRAFT help you cope with this new working situation?
06 What helps you to organise your work and daily life with your child/children?

“l am grateful that KAISER+KRAFT and my supervisor make it possible for me to work in
my home office when | want to. It makes me feel supported, and there are time when it
makes daily life easier.”

What is your mantra when things get too much for you?
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“Put your running shoes on, play some music and let your mind wander for a good hour.”



